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Introduction

Methods

The purpose of my project was to identify strategies that the organizations apart of the National Pan-Hellenic Council
(NPHC) on the campus of Davidson College could implement in order to improve their cohesion, unity and visibility.
The heart of these organizations is their commitment to bridge the gap between communities that have access to
resources and communities that do not, while emphasizing the importance of their roots in social, political and racial
justice. Keeping this in mind, I wanted to address the ways in which we could ensure our perpetuity and functioning on
the campus of Davidson College for generations to come. In order to feel powerful and empowered as NPHC
organizations, we must have the structural framework that will support our engagement and increase our visibility at
Davidson, as well as the greater community. By examining the weaker areas of the council’s structural foundation, I
was able to build upon conversations with the leadership of the Patterson Court Council concerning how to move from
more transactional to transformational strategies that will improve and expand its collective impact on campus.
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Historical Significance
The National Pan-Hellenic Council (NPHC), otherwise known as the “Divine Nine”, has a rich history rooted in the fight for social justice
amongst African-American people. The combination of racial segregation and racial uplift were foundational components behind the
development of Black Greek Letter Organizations during a time when the number of African-American students in higher education in the
United States began to increase. Comprised of nine Black Greek Letter Organizations (BGLOs), the stated purpose and mission of the NPHC,
established in 1930, was “unanimity of thought and action as far as possible in the conduct of Greek letter collegiate fraternities and sororities,
and to consider problems of mutual interest to its member organizations” (“National Pan-Hellenic Council”). These historically Black
organizations were created in a unified vision to create a space for African-American college-trained and educated students to be the change
they wanted to see in their communities and beyond. Thus, in 1937, the NPHC was incorporated under state law to ensure its perpetuity for
generations to come.
Black fraternities and sororities played a significant role in the evolution of history from the suffragette movement to the Civil Rights era.
The establishment of the first BGLO in 1906 paved the way for almost 3 million active members who invest in the tradition of brotherhood,
sisterhood, and direct service. The world is inspired the NPHC promotion of “interaction through forums, meetings and other mediums for the
exchange of information and engages in cooperative programming and initiatives through various activities and functions” (“National PanHellenic Council”). The council’s influence at the collegiate level has impacted a new generation of leaders prepared to take on movements
relevant to the social, political and racial climate of the United States.
On the campus of Davidson College, the Tau Omicron Chapter of Alpha Phi Alpha Fraternity, Inc. was chartered on Thursday,
November 1, 2003 , the Sigma Psi chapter of Alpha Kappa Alpha Sorority, Inc. was chartered as Davidson's first sorority on November 23,
2008, the Upsilon Mu Chapter of Delta Sigma Theta Sorority, Inc. was chartered on March 27, 2011 and the Pi Mu chapter of Kappa Alpha Psi
Fraternity Incorporated was chartered on September 28, 2008.

Methodology
Identification of NPHC Communal
Needs

Applicable Course Concepts

•

Focus question: Could an improved advising structure (i.e.
PCC) have an effect on the leadership development and
the relevancy of the NPHC organizations on campus?

•

A separate NPHC governing body does not exist as a
branch of the Patterson Court Council
o The NPHC Ambassador is the only position
available under PCC

•
•

•

•

• Robert D. Lupton’s “Toxic Charity” not only speaks to the
basis of community service, but it also relates to how
dynamic groups function within their civic engagement.
Before we can empower others or seek to empower
ourselves, we must first re-evaluate the fundamental
structure that makes us who we are.
• John Kania and Mark Kramer define collective impact as the
“commitment of a group of important actors from different
sectors to a common agenda for solving a specific social
problem”. Successful collective impact is grounded in a
centralized infrastructure, a dedicated staff (or organization
members) willing to change or adjust their behaviors and a
structured process.

There is a lack of cohesion and collective effort as it
regards campus community service projects.
Though communal expectations were developed during
the 2016 NPHC retreat, the NPHC organizations have not
fulfilled them to their fullest potential.

NPHC Best Practices on Collegiate
Campuses
•

The proposed structural foundation of the NPHC organizations
on campus is guided by established NPHC organizational
councils at other predominately white institutions including Saint
Louis University.

•

Many things challenge the sustainability and relevancy of
BGLOs on PWI campuses. In order to offset such barriers, a
standardized council manual would serve the organizational
leaders very well. Not only would it entail an operating procedure
for the council but it would also transcend changes in
membership that impact structure (Analysis of BGLOs at PWIs).

•

Through practical communication strategies, NPHC
organizations should allow for parties to engage and exchange
information in a timely and fluid manner. NPHC councils on other
campuses have found communication success in the
development of a rubric and or reference tool that would allow
the other organizations to better understand leadership
structure, contact information, etc. of each organization on
campus (Analysis of BLGOs at PWIs).

•

Because NPHC organizations function differently from other
organizations on collegiate campuses (i.e IFCs and Eating
Houses), it is best that student affairs professionals do not
encourage the NPHC to conform to the general practices of the
rest of the organizational community ("What About the Black
Greeks?") in order to maintain their unique purposes and
traditions.

• Additionally, all participants invested in civic engagement
should have a shared vision for change that will inevitably
lead them to a common understanding of the issue at hand
and a collaborative approach to finding strategies of change
and or improvement.

A specific NPHC foundational structure should be
implemented in order to ensure communication between
all positional levels.

• Elizabeth Ellsworth in “Why Doesn’t This Feel Empowering?”
discusses how the inherent relationships between culture,
power and identity keep participants grounded in their work.
Though institutions of power inevitably threaten these
relationships, it is the ways in which we engage with one
another to work against these oppressive social formations
that maintain our commonality in experience.

The relationship between the NPHC organizations on
campus and the Patterson Court Council (PCC) indicate
levels of disconnect that impact our visibility on campus in
the Davidson College community.

Proposal for Change
• NPHC cultural changes in the midst of the lack of cohesion and
collective effort stems from the structural framework of how
NPHC functions at Davidson College.
• Because NPHC organizations function very differently from IFC
organizations and Eating Houses, it is only fair that their
structural foundation is separate from (yet still connected to)
PCC.
• With the assistance of Erica Urban (PCC Advisor), I am
proposing a structure that will act as a smaller council in order
to ensure communication and coordination between all levels
concerning service projects, programs and events. As a result,
there will be a chain of command that members will respond to.
• This proposal for change seeks to provide the NPHC an
opportunity to be the leading component that unites four of the
Divine 9 organizations on the campus of Davidson College.
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